
V I S I O N  2 0 / 2 0  C L O S E - O U T  R E P O R T

F E B R U A R Y  1 8 ,  2 0 2 1



V I S I O N  2 0 / 2 0 :  D I S T R I C T  P R I O R I T I E S C L O S E - O U T  R E P O R T

STRATEGIC BLUEPRINT

2



V I S I O N  2 0 / 2 0 :  D I S T R I C T  P R I O R I T I E S C L O S E - O U T  R E P O R T

BY THE NUMBERS
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1 Goal: Student Achievement

5 Pillars 

18 Priorities

72 Objectives

84 Unique Metrics
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Pillar I Priorities

1. Ensure all students graduate college and career ready  

2. Close achievement gap 

3. Provide equitable access to quality instructional programs 

RELEVANT, RIGOROUS & 
INNOVATIVE ACADEMICS
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PRIORITY 1: 
Ensure All Students 
Graduate College & 
Career Ready

RELEVANT, RIGOROUS & 
INNOVATIVE ACADEMICS
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PRIORITY 1: 
Ensure All Students 
Graduate College & 
Career Ready

RELEVANT, RIGOROUS & 
INNOVATIVE ACADEMICS
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PRIORITY 2: 
Close Achievement 
Gap

RELEVANT, RIGOROUS & 
INNOVATIVE ACADEMICS
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English Language Arts Florida Standards Assessment (Grades 3-10) Percent Proficient

Subgroup
Spring 2015 

Baseline
2015-16 2016-17 2017-18 2018-19 Growth

OVERALL 52 52 54 57 58 +6
Black 33 34 37 40 40 +7

Hispanic 55 55 56 59 61 +6
White 74 73 76 77 77 +3

ELL 15 15 20 19 18 +3
SWD 20 20 23 25 25 +5

Mathematics Florida Standards Assessment (Grades 3-8) Percent Proficient

Subgroup
Spring 2015 

Baseline
2015-16 2016-17 2017-18 2018-19 Growth

OVERALL 53 57 60 62 63 +10
Black 36 38 42 43 44 +8

Hispanic 55 57 59 62 63 +8
White 74 75 77 78 78 +4

ELL 27 32 38 37 36 +9
SWD 23 25 28 29 31 +8
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PRIORITY 2: 
Close Achievement 
Gap

RELEVANT, RIGOROUS & 
INNOVATIVE ACADEMICS
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Year
“A”

Schools
“B”

Schools
“C”

Schools
“D”

Schools
“F”

Schools
% “C” and 

Above

2014-2015 38% 15% 27% 14% 6% 80%

2015-2016 30% 23% 35% 10% 2% 88%

2016-2017 39% 27% 29% 5% 0% 95%

2017-2018 47% 28% 23% 2% 0% 98%

2018-2019 47% 30% 22% 1% 0% 99%
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PRIORITY 3: 
Provide Equitable 
Access to Quality 
Instructional 
Programs 

RELEVANT, RIGOROUS & 
INNOVATIVE ACADEMICS
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Program 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

Cambridge 

Advanced 

International 

Certificate of 

Education (AICE)

1,569 2,195 2,774 3,352 3,225 3,001

Advanced 

Placement (AP)
16,433 17,110 18,294 19,585 18,549 18,108

International 

Baccalaureate (IB)
773 688 766 750 622 660

Dual Enrollment 

(DE)
4,540 3,921 4,767 5,971 6,606 6,753

TOTAL*

(Duplicate Count)
23,315 23,914 26,601 29,658 29,002 28,522

Unduplicated Enrollment of Economically Disadvantaged Students by Program

*Note: Total participants are duplicate counts as individual students may enroll in courses across various programs.
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SAFE, HEALTHY & SUPPORTIVE 
LEARNING ENVIRONMENT 

Pillar II Priorities

1. Ensure a consistent standard of excellence for school maintenance and food 
service

2. Strengthen and enhance safety and support networks for all students 

3. Establish a superior customer service approach from school sites to central office

13
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SAFE, HEALTHY & SUPPORTIVE 
LEARNING ENVIRONMENT 

PRIORITY 1: 
Ensure a Consistent 
Standard of 
Excellence for School 
Maintenance & Food 
Service
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SAFE, HEALTHY & SUPPORTIVE 
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PRIORITY 1: 
Ensure a Consistent 
Standard of 
Excellence for School 
Maintenance & Food 
Service
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SAFE, HEALTHY & SUPPORTIVE 
LEARNING ENVIRONMENT 

PRIORITY 2: 
Strengthen and 
Enhance Safety and 
Support Networks for 
All Students 
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SAFE, HEALTHY & SUPPORTIVE 
LEARNING ENVIRONMENT 

PRIORITY 2: 
Strengthen and 
Enhance Safety and 
Support Networks for 
All Students 
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SAFE, HEALTHY & SUPPORTIVE 
LEARNING ENVIRONMENT 

PRIORITY 3: 
Establish a Superior 
Customer Service 
Approach from 
School Sites to 
Central Office
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69%

78%

88%
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66%
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73%
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STAFF'S PERCEPTIONS

I feel my ideas are listened to and considered.

My Principal responds in a reasonable time to my concerns.

My Principal treats me with respect.

STUDENTS' PERCEPTIONS

The assistant principals are available when needed.

My teachers  are friendly and easy to talk to.

Adults at my school help me when I need it.

PARENTS' PERCEPTIONS

I feel my child's teachers are friendly and easy to talk to.

The principal is available and easy to talk to.

Office staff in the school treat me with respect when I contact  the school.

School staff respond to my needs and concerns in reasonable time.

2014-2015 2019-2020

Two-Year Comparison of Stakeholders’ Perceptions of Communication and Relationships with Schools 
as Measured by Percentage of Agreement with Statements from the Annual School Climate Survey 



P I L L A R II

V I S I O N  2 0 / 2 0 :  D I S T R I C T  P R I O R I T I E S
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PRIORITY 3: 
Establish a Superior 
Customer Service 
Approach from 
School Sites to 
Central Office

Two-Year Comparison of Parents’ Perceptions of School Quality as Measured by Percentage 
of Agreement with Statements from the Annual School Climate Survey

76%

76%

84%

76%

84%

89%

93%

91%

I am satisfied with the choice of ed. programs offered at the school.

I feel my child's teachers make learning interesting and relevant.

My child is getting a good education at this school.

The overall climate at the school is positive and helps my child learn.

2014-2015 2019-2020
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HIGHLY EFFECTIVE TEACHERS, 
LEADERS & STAFF 

Pillar III Priorities

1. Develop principals and district administrators as effective leaders of human 
capital 

2. Recruit and hire the most qualified people, develop them deliberately and retain 
them strategically 

3. Plan, facilitate and monitor impact of human capital development opportunities 
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HIGHLY EFFECTIVE TEACHERS, 
LEADERS & STAFF 

PRIORITY 1: 
Develop Principals 
and District 
Administrators as 
Effective Leaders of 
Human Capital
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98% of Principals, 
82% of Assistant Principals 
participated annually in 
Assessor Calibration and 
Feedback sessions.

P I L L A R
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HIGHLY EFFECTIVE TEACHERS, 
LEADERS & STAFF 

PRIORITY 1: 
Develop 
Principals and 
District 
Administrators 
as Effective 
Leaders of 
Human Capital
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Reduced Teacher 
Turnover

New Teachers 
Rated 

Effective/Highly 
Effective

Retention of 
Teachers Rated 
Effective/Highly 

Effective

Probationary
Contracts 

Terminated

2015 2020 2015 2019 2015 2020 2015 2020

7.66% 6.05% 98.3% 99.5% 96.4% 97.3% 12% 8%

➢ Leader-to-Leader

➢ Principal and Assistant Principal BENCH

➢ Principal and Assistant Principal Induction

➢ Principal Supervisor Academy

➢ Scaled Leadership Development 
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HIGHLY EFFECTIVE TEACHERS, 
LEADERS & STAFF 

PRIORITY 2: 
Recruit and 
Hire the Most 
Qualified 
People, 
Develop Them 
Deliberately 
and Retain 
Them 
Strategically 
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HIGHLY EFFECTIVE TEACHERS, 
LEADERS & STAFF 

PRIORITY 2: 
Recruit and Hire the 
Most Qualified 
People, Develop 
Them Deliberately 
and Retain Them 
Strategically 
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Online 

MEP Evaluation

Voluntary 
Instructional Transfer 

Request

HR Track

Online Instructional / 
Instructional Support 

Evaluation

New Teacher 
Orientation

Online IPEGS 
Observation Tool

Mentor 

Tracking Tool

PLST Teacher Leader 
Tool
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HIGHLY EFFECTIVE TEACHERS, 
LEADERS & STAFF 

PRIORITY 3: 
Plan, Facilitate and 
Monitor Impact of 
Human Capital 
Development 
Opportunities 
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Onboarding for New Support Personnel

Year
2016-
2017

2017-
2018

2018-
2019

2019-
2020

Total

# of 
participants

285 375 93 258 1,017

Professional Learning Activities Offered

2014-2015 2019-2020

950 sessions 5,928 sessions
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INFORMED, ENGAGED & 
EMPOWERED STAKEHOLDERS

Pillar IV Priorities

1. Sustain strong lines of communication with students, families and employees

2. Strengthen awareness of district initiatives, activities and programs

3. Enhance parent engagement, access and advocacy 

4. Build, strengthen and sustain relationships with stakeholders

28
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PRIORITY 1: 
Sustain Strong Lines 
of Communication 
with Students, 
Families and 
Employees 

INFORMED, ENGAGED & 
EMPOWERED STAKEHOLDERS
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PRIORITY 1: 
Sustain Strong Lines 
of Communication 
with Students, 
Families and 
Employees 

INFORMED, ENGAGED & 
EMPOWERED STAKEHOLDERS
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INFORMED, ENGAGED & 
EMPOWERED STAKEHOLDERS

PRIORITY 2: 
Strengthen 
Awareness of District 
Initiatives, Activities 
and Programs
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INFORMED, ENGAGED & 
EMPOWERED STAKEHOLDERS

PRIORITY 2: 
Strengthen 
Awareness of District 
Initiatives, Activities 
and Programs
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INFORMED, ENGAGED & 
EMPOWERED STAKEHOLDERS

PRIORITY 3: 
Enhance Parent 
Engagement, 
Access and 
Advocacy 
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INFORMED, ENGAGED & 
EMPOWERED STAKEHOLDERS
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PRIORITY 3: 
Enhance Parent 
Engagement, 
Access and 
Advocacy 



P I L L A R IV

V I S I O N  2 0 / 2 0 :  D I S T R I C T  P R I O R I T I E S

INFORMED, ENGAGED & 
EMPOWERED STAKEHOLDERS

PRIORITY 4: 
Build, Strengthen and 
Sustain Relationships 
With Stakeholders
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PRIORITY 4: 
Build, Strengthen and 
Sustain Relationships 
With Stakeholders
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EFFECTIVE & SUSTAINABLE 
BUSINESS PRACTICES

Pillar V Priorities

1. Strengthen District’s financial position 

2. Streamline and improve business operations

3. Align community needs with the District’s Capital Plan 

4. Implement renovation, replacement or capacity amplification GOB projects 

5. Promote efficiency and long-term sustainability 

38
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EFFECTIVE & SUSTAINABLE 
BUSINESS PRACTICES

PRIORITY 1: 
Strengthen District’s 
Financial Position 
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EFFECTIVE & SUSTAINABLE 
BUSINESS PRACTICES

PRIORITY 1: 
Strengthen District’s 
Financial Position 
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EFFECTIVE & SUSTAINABLE 
BUSINESS PRACTICES

PRIORITY 2: 
Streamline and 
Improve Business 
Operations
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• Electronic School Accounting System (eSAS)

• Online School Payment System and FocusAccounting

• SchoolDude electronic system facilitated the elimination of 
the paper-based system.

Facility 
Rentals

• BidSync/Periscope standardized processes and streamlined 
the bid submission process.Procurement

• Web-based solution from Integrity streamlines the daily cash 
positioning and forecasting process.

• Heightened protection and ACH debit block from Wells Fargo
Treasury
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EFFECTIVE & SUSTAINABLE 
BUSINESS PRACTICES

PRIORITY 2: 
Streamline and 
Improve Business 
Operations
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"One-Stop Shopping” Experience in

Human Capital Management
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PRIORITY 3: 
Align Community 
Needs With the 
District’s Capital 
Plan 

EFFECTIVE & SUSTAINABLE 
BUSINESS PRACTICES
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• M-DCPS continues to leverage Interlocal Agreements for 
Public School Facility Planning with 27 municipalities and 
the County to identify areas of possible expansion and 
opportunities to develop unique projects, such as the 
expansion of Southside Elementary School, which will 
also include a residential component.

• The District also continues to engage established entities 
such as the Staff Working Group, Citizens Oversight 
Committee, and the 21st Century Schools Bond Advisory 
Committee to gauge community needs and priorities to 
inform facilities planning.

with 
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EFFECTIVE & SUSTAINABLE 
BUSINESS PRACTICES

PRIORITY 4: 
Implement Renovation, 
Replacement or 
Capacity Amplification 
GOB Projects 
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Dr. Toni Bilbao Preparatory Academy Kendall Square K-8 Center

• A main strategy to accelerate project implementation over the past several years 
relied on the use of prototypical designs and bundling of similar projects into 
groups to reduce project implementation time/costs and advance critical scope.

• Between 2015 and 2020, the District spent $802 million, completed 229 main 
projects and 628 accelerated/residual projects, including safety upgrades, HVAC, 
renovations of existing facilities, and 403 portable removals/demolition.

Andrea Castillo Preparatory Academy
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EFFECTIVE & SUSTAINABLE 
BUSINESS PRACTICES
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PRIORITY 5: 
Promote Efficiency 
& Long-Term 
Sustainability 

Guaranteed Energy Performance Contracting (GEPC) –
Initial Phase Schools
• Barbara Goleman Senior High School
• Booker T. Washington Senior High School
• Citrus Grove Middle School
• Dr. Michael M. Krop Senior High School
• Homestead Senior High School
• Miami Carol City Senior High School
• Miami Coral Park Senior High School
• Robert Morgan Senior High School
• Ronald Reagan/Doral Senior High School

Utility Expenditures in M-DCPS

Year Square Footage Expenditures

2015 44.4 million $61 million

2020 45.3 million $55.4 million
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PRIORITY 5: 
Promote Efficiency 
& Long-Term 
Sustainability 

EFFECTIVE & SUSTAINABLE 
BUSINESS PRACTICES
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Between 2015 and 2020, the District’s Capital Program promoted efficiency and long-term 
sustainability by: 
• Optimizing available resources and funding;
• Identifying co-sharing/co-location opportunities at underutilized facilities that reduce 

operating costs while maintaining a community presence;
• Right-sizing facilities slated for replacement to match actual needs; and
• Offering underutilized space in schools to house businesses in exchange for programs 

that benefit students, such as internships/mentorships. 

Former Entrance

Frederick Douglass Elementary School

New Entrance

Bunche Park Elementary School
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SHARING PROGRESS WITH STAKEHOLDERS

strategicplan.dadeschools.net
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http://strategicplan.dadeschools.net/
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PLAN OF ACTION FOR DEVELOPMENT
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PLAN OF ACTION FOR DEVELOPMENT
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➢ Launch surveys and 
gather stakeholder input

➢ Cabinet & Board 
Envisioning Retreat

➢ Superintendent’s 
Listening Tour

➢ Focus Groups (Part I)
➢ Collection and synthesis 

of stakeholder surveys

➢ Develop Theory of 
Action based on 
emergent themes

➢ Define District Priorities
➢ Identify Measurable 

Goals
➢ Focus Groups (Part II)
➢ Superintendent’s Town 

Hall(s)
➢ Cabinet & Board 

Planning Workshop
➢ Budget Workshop
➢ Drafting of the Strategic 

Plan

➢ Identification of 
initiatives

➢ Continued Drafting of 
the Strategic Plan

➢ Online Public 
Feedback Period on 
Draft Strategic Plan

➢ Budget Workshop

➢ Presentation of 
the Strategic Plan

➢ Budget Workshop

February March April May June

➢ Conduct Needs 
Assessment/Data 
Analysis

➢ Individual School Board 
Member meetings

➢ Development 
of stakeholder 
surveys/focus questions

➢ Identification of diverse 
focus groups/members 
(citizen groups and 
others)



D E V E L O P I N G  T H E  N E X T  S T R A T E G I C  P L A N M O V I N G  F O R W A R D

53

July 2021 - June 2022 July 2022

➢ Launch Strategic Blueprint 
Website

➢ Implementation of Year 1 
Initiatives/Programs associated 
with priorities identified in 
Strategic Plan

➢ Ongoing progress monitoring

➢ Annual Report on Strategic Plan

➢ Year 2 Initiatives/Programs 
presented to School Board and 
community

PLAN OF ACTION FOR DEVELOPMENT
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